
© MyPD 2022

DIRECTOR’S EXCELLENCE 
ACCELERATOR PROGRAMME

Day Two

More on risk
Strategy

Andrew Archer



© MyPD 2022

• Risk

Carryover session
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Exercise

• Prioritise the risks you 
identified yesterday.
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Risk Appetite

• The amount and type of risk that an organisation is willing to take in 
order to meet their strategic objectives

• Organisations will have different risk appetites depending on their 
sector, culture and objectives

• Risk appetite and tolerance need to be high on any board's agenda 
and is a core consideration of an enterprise risk management 
approach

• Institute of Risk Management

How would you describe the appetite for risk in your organisation?
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High Resilient 
Organisations

• Resilient organisations are 
prepared for adversity

• Also proactive and flexible 
when it occurs

• HROs are considered best 
practise examples.

• Nuclear facilities
• Oil and gas companies
• Commercial airlines
• Complex and potentially 

dangerous environments 
• Many opportunities for failure
• However, HROs rarely 

experience operating 
failures.
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HROs … how do they do it…?

• Preoccupation with failure: 
• HROs prioritise reliability and are said to have “healthy uneasiness” about 

what might go wrong, which enables them to remain sensitive to all possible 
threats

• Reluctance to simplify interpretations: 
• HROs make deliberate attempts to create a very complete picture of the 

work and the work environment, as well as encouraging diversity of opinion, 
so that teams can express different ideas 

• Alternative voices and perspectives are encouraged; they search for 
disconfirming evidence and challenge the assumptions people are making

• Sensitivity to operations: 
• Leaders and staff in HROs are constantly aware of how their decisions and 

actions affect the organisation …
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HROs

• Commitment to resilience: 
• There is a recognition that things will go wrong that can’t be predicted, but 

they can be identified and responded to quickly to minimise harm
• Deference to expertise: 

• HROs exhibit an adaptive, flexible or ‘organic’ nature, which enables them to 
be hierarchical and rule-based during normal operations but decentralised 
and responsive in crises recognising that those closest to the frontline are 
the experts and empowering them to make decisions when a critical issue 
arises, resulting in quicker mitigation of harm.  

• HROs have daily operational briefs where they look back to learn from 
problems and look forward to predict and lessen risk or harm, maximising 
learning from incidents and near misses.
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Click to edit Master 
title style

DAY TWO

Strategy: Direction and 
Results

• Overview – What Being Strategic means in 
Practice

• Getting the Design and Implementation of 
Strategy Right

• Monitoring, Evaluating and Re-thinking Strategy
• Workshop: Being Strategic in Your 

Organisational Context
• Leading Strategic Change.
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• Overview – What Being Strategic means in 
Practice

Session 1



The big 
question is …

… are you really
doing strategy?
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The essence of strategy 

• The three pieces of the puzzle are: 
• Where are we now? 
• Where are we going? 
• How will we get there?

Erica Olsen, Founder of “ONStrategy- how to write a strategic 
plan”
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Good Strategy / Bad Strategy

• “The kernel of a strategy contains three 

elements: 

• a diagnosis

• a guiding-policy and

• a coherent action”.

The essence of a strategy 

http://www.amazon.com/gp/product/images/1846684803/ref=dp_image_0?ie=UTF8&n=283155&s=books
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• “In strategy it is important to see distant things as if they were close and to take a 

distanced view of close things” - Miyamoto Musashi

Strategy
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6 Habits of True Strategic Thinkers

1. Anticipate – using peripheral vision, not just looking straight 
ahead

2. Think critically – reframe problems, challenge current mindsets 
and biases, question unquestioned assumptions 

3. Interpret – synthesise information from diverse sources and 
question prevailing assumptions

4. Be decisive – don’t get bogged down in too much analysis
5. Align – people, stakeholders and understand their agendas
6. Learn – from successes and failures and be willing to change 

tack

Paul Shomaker, Senior Fellow Inc and former Research Director, Mack Institute for Innovation Management
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The Strategic Thinker …

• is curious and interested in what is going on in own organisation and 
the wider environment the organisation operates in

• is future focused, thinks ahead and anticipates change 
• has a long-term focus and looks for long term success
• is nimble and creative, able to adjust approach and open to new 

approaches
• is willing to take risks and try new ideas and approaches
• builds and engages with a wide network
• prioritises and focuses on what is going to have the most impact
• is committed to learning and improving. 



The ‘Eisenhower Priority Grid’

Finding the time to think 
strategically is often about 
finding the mental space 
needed. 
In a busy environment, it is 
all too often about keeping 
things simple and focusing 
on the right things
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What needs to be in a strategy? 

Where are we 
trying to get 

to?

Where are we 
now?

What is our 
organisation

for?  What are 
we all about?

What are the 
key ‘Strategic 
Directions’ we 
need to move 

in to get there?

What are the 
key outcomes 

we need to 
achieve?

What is the -
outline - plan 
for achieving 

this?

Good Strategy / Bad Strategy

http://www.amazon.com/gp/product/images/1846684803/ref=dp_image_0?ie=UTF8&n=283155&s=books
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Cascade’s Strategy Model
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Focus area Focus area Focus area

Objective
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• Getting the Design and Implementation of 
Strategy Right

Session 2
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Before you 
start

• Muddled thinking 
delivers muddled 
strategy. 
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Situational analysis

• Credible analysis sets the context for the 
strategy.
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Situational analysis - external factors or 
drivers

Strategic thought needs to reflect:
• The mandate the organisation has been 

given to do what it does

• What is happening/is starting to happen in 

the external environment (Drivers for 

Change)?

• Possible futures (how viable will strategy be 

in the longer term or do possible futures call 

for a new strategy)?



STEEP

• Social

• Technological

• Economic

• Environment

• Political

STEEPLE

• Social

• Technological

• Economic

• Environment

• Political

• Legal

• Ethical.

OTHER HEADINGS

• Customers

• Stakeholders

• Market
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Situational position – internal?

What shape is the organisation in to succeed with the strategy? 
• Culture
• Skills 
• Knowledge base
• Structure
• Systems
• Governance
• Technology
• Other?

Strengths Weaknesses

Opportunities Threats
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Future Scenarios: Cone of Plausibility

What is going to happen?  Probable future
What might happen instead?  Plausible futures
What do you want to happen?  Preferred future

Present

The Past
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Two Axes Example

Government 

Funding is 

cut

Current 

funding 

levels stay 

the same 

Scenario 1 Scenario 2

Scenario 3Scenario 4

Stable birthrate Declining birthrateChildcare Provision
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Three illustrative scenarios for the future 
UK system of cities

Future of UK Cities: 

Three Contrasting 

Scenarios: Corinne Swain 

& Ine Steenmans, March 

2016, Foresight, Govt 

Office for Science 

Extra Scenario Planning example  
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Future of UK Cities: 

Three Contrasting 

Scenarios: Corinne Swain 

& Ine Steenmans, March 

2016, Foresight, Govt 

Office for Science 

Extra Scenario Planning example  

What the three different 
scenarios might look like for 
Milton Keynes.
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Future of UK Cities: 

Three Contrasting 

Scenarios: Corinne Swain 

& Ine Steenmans, March 

2016, Foresight, Govt 

Office for Science 

Extra Scenario Planning example  

Detailed exploration of what the different futures might look like for Milton Keynes
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Future of UK Cities: 

Three Contrasting 

Scenarios: Corinne Swain 

& Ine Steenmans, March 

2016, Foresight, Govt 

Office for Science 

Extra Scenario Planning example  
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Where to get more information

• Although designed for Civil Servants, open-source material on the 
government website has a wealth of information on ‘scenario 
planning’.  Search for Gov.UK Futures toolkit
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Supply and Delivery Chain Risk Mapping 

• Provides information about the:
• formal relationships
• financial flows
• operational process
• potential risk

• DCRM is about understanding, 
capturing, and managing the risks to 
the successful delivery in relation to 
upstream suppliers and downstream 
delivery partners.
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Supply and Delivery 
Chain Risk Mapping

• Remains important throughout the 
strategy lifecycle

• The map will be a live document 
which will support programme
management and monitoring, 
helping all those involved in 
programme delivery remain alert to 
new and emerging risks.
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• Monitoring, Evaluating and Re-thinking Strategy

Session 3



© MyPD 2022

Ensuring effective 
and efficient 
monitoring

• What is it that you want 
to know about your 
performance?

• How are you going to 
measure it?

• Do not move forward if 
you cannot answer this 
question!
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Metrics (for monitoring and evaluation)
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Good 
evaluation ….

• Starts with sound 
strategy and clear 
outcome objectives …

• A clear understanding of 
what you think success 
will look like.
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Change phases and types of evaluation
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Three types of evaluation

• Evaluating Content
• Does the content clearly articulate the goal, its implementation and the underlying logic for 

why you are introducing change? 
• Evaluating the development of a change helps to understand the context, content, and 

implementation
• Evaluating Implementation: 

• Is implementation as intended? 
• Implementation is a critical component in understanding its effectiveness
• Are short term and intermediate outcomes delivered?

• Evaluating Impact: 
• Did the change deliver the intended outcomes and impact?
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• Workshop – Being Strategic in your Organisation

Session 4
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• Strategy and Change

Session 5
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Discussion – why change fails and how it 
can succeed
• Factors that, in your experience, can cause change to fail/be 

compromised and factors that can help change succeed. 
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• Thank you!

Close
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