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Your Trusted Partner for
Professional Development

Dear Delegate,
| am delighted to welcome you to your MyPD training course.

At MyPD, we are passionate about supporting your professional growth. Our
courses are carefully designed to be engaging, practical, and relevant,
ensuring that you leave equipped with valuable knowledge and skills that you
can immediately apply in your role.

Throughout the course, you will have the opportunity to share experiences,
collaborate with others, and explore new ideas in a supportive and
stimulating environment. Our trainers are dedicated to creating an
interactive and enjoyable learning experience, and we encourage you to
make the most of your time with us by asking questions, participating fully,
and embracing new perspectives.

Whether you are here to build upon existing strengths; tackle new
challenges, or simply refresh your skills, we are here to support you every
step of the way.

Thank you for choosing MyPD for your professional development.
| wish you every success on your learning journey.
Kind regards,

Reuben Carr
Training Manager
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Management
Institute

Al for HR Managers - CMI Level 7 CM'

CENTRE

Duration: Full Day
Overview

Through practical insights, real-world case studies, and hands-on exploration, you’ll learn how Al is
already reshaping recruitment, performance management, workforce planning, and employee
engagement. You’ll cut through the hype, discover ethical and legal best practices, and leave with an
actionable plan to embed Al into your HR function. More than a course—this is your gateway to
becoming an Al-enabled HR strategist.

Learning Outcomes

e Critically evaluate the role of Al in shaping future HR strategy and decision-making.

o |dentify practical use cases of Al across the HR lifecycle.

e Assess implications of Al use in HR, including bias, transparency, and data privacy.

e Lead organisational change initiatives incorporating Al capabilities within HR processes.

e Develop an Al-readiness plan for their HR function with measurable outcomes.

¢ Understand the pathway and requirements for obtaining the CMI Level 7 Award.

e Communicate strategic value of Al to stakeholders, including C-suite leaders and board
members.

Delegates will also have the opportunity to progress to the prestigious CMI Level 7 Award in
Strategic Management and Leadership Practice.
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Getting the most out of your training

Teams Joining Link

Topic: Al for HR Managers - CMI Level 7
Time: 8 Sep, 2025 09:30-4:30 AM London

Join the meeting now
Meeting ID: 374 210 740 276 3
Passcode: 525dP7Ws

Topic: Al for HR Managers - CMI Level 7
Time: 10 Sep, 2025 09:30-4:30 AM London

Join the meeting now
Meeting ID: 389 776 246 590 1
Passcode: 9GX2s3nx

Our loyalty discount

This discount entitles attendees to a 20% discount on any future conference/training
course being run by MyPD in the next 12 months.

Please quote code EVENT20 at the start of your booking.
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Agenda

Strategic Foundations & Core Applications

Day 1 « Welcome and course objectives
* Introduction to Al: concepts, language, and relevance to HR
« The strategic impact of Al on workforce planning and organisational development
« Alin action: use cases across recruitment, onboarding, and talent management
* Interactive group exercise: Assessing Al-readiness in your HR function
+ Navigating the vendor landscape and key technologies
o Exploring the future of work and HR’s evolving role in an Al-enhanced environment

Responsible Implementation & Strategic Leadership

Ethics, bias, and data protection: safeguarding fairness and trust
* Leveraging Al for performance management, L&D, and employee engagement
+ Leading change: creating a culture that embraces Al and innovation
« Communicating Al strategies to boards and executive teams
* Peer coaching and facilitated action planning
* CMl Level 7 progression: assignment guidance and learning pathway
« Wrap-up, feedback, and certificate presentation

Day 2
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Trainer Profile: Lorraine Hunt

Lorraine Hunt is a visionary leader and founder of Al Automation Dept, based in Bournemouth, UK.
With over a decade of experience in HR management and technology integration, Lorraine is dedicated
to revolutionising how HR teams leverage Al and automation. She specialises in delivering impactful Al
training, conducting Al readiness assessments, and developing bespoke Al HR strategies. Her
approach focuses on practical solutions that enhance operational efficiency and employee
experiences across diverse industries.

Prior to founding Al Automation Dept, Lorraine spearheaded learning and development initiatives at
GoodOaks Homecare Franchising, where she received accolades for designing award-winning training
programs and implementing innovative automation solutions. Her career spans leadership roles at
Wessex Education Shared Services and BCHA, where she championed HR system enhancements and
strategic workforce development. Lorraine's commitment to bridging technology with human-centric
practices continues to shape the future of HR through her pioneering work.
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Your Needs, Your Training.
Tailored Solutions for Every Client.

GLOBAL

WINNER

At PDG, we understand that every organisation has unique needs, that's why we offer
tailored in-house training solutions to help your team develop the skills and expertise
they need to thrive. Our in-house courses are designed to align with your
organisation’s specific goals, ensuring that your employees gain the knowledge they
need in a way that is both relevant and impactful.

Our Process

Consultation

Development

Proposal

Pre-Delivery Meeting

Delivery

Evaluation

BOOK A MEETING

to discuss bespoke courses

for your team

We begin with a comprehensive consultation to understand your
audience, review existing challenges, and identify specific
problem areas and desired learning outcomes.

Our team develops a tailored training solution, leveraging subject
matter expertise to create a proposal that aligns with your
organisational objectives.

We provide a detailed proposal that outlines the scope, costs,
and terms, ensuring transparency and clarity for your decision-
making process.

We conduct a pre-delivery meeting with the trainer or subject
matter expert allowing for necessary adjustments to ensure the
training meets your expectations.

The training is delivered by our qualified facilitators,
focusing on engagement and interaction to enhance
participant learning and retention.

We carry out a thorough evaluation to assess
the effectiveness of the programme and gather
feedback, ensuring alighment with your training
goals and identifying opportunities for future
enhancements.

Woody Maxey-Graham

Training Partners Manager
woody@pdguk.co.uk | 0204 538 8769


mailto:woody@pdguk.co.uk?subject=MyPD%20In-House%20Training%20Enquiry&body=To%20enquire%20about%20MyPD%20In-House%20Training%252C%20please%20provide%20the%20following%20information%253A%0A%0A1.%20What%20training%20or%20topics%20are%20you%20looking%20for%253A%20%0A2.%20What%20is%20your%20budget%20range%253A%20%0A%0AOnce%20you%27ve%20completed%20the%20form%252C%20please%20send%20it%20back%20to%20me.%20%0AThank%20you!
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